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Welcome 
In September 2017, we opened our  
doors to The Dyson Institute of Engineering  
and Technology’s first ever cohort of  
33 Undergraduate Engineers. I joined on  
the same day as our students, and it has  
been a pleasure to watch them develop  
over the past 12 months. 

The Dyson Institute is, undoubtedly,  
a compelling proposition. A fee-free degree  
from a respected university, a real job and  
a salary… it would be easy to rest on  
our laurels. 

But excellent engineering relies on constant 
iteration, and so does The Dyson Institute.  
I am tremendously proud of the changes  
and improvements we have made this year; 
listening to our Undergraduate Engineers, 
spotting problems and opportunities, and 
refusing to turn a blind eye. 

We welcome our second cohort to an even  
healthier, more supportive, more effective 
organisation – and improvements will  
only continue across the coming months  
and years.

This Year in Review is a reflection on what  
we have achieved over the last 12 months.  
I am grateful to The Dyson Institute team,  
to Dyson Technology and to our courageous 
Undergraduate Engineers for all of their  
hard work over the past year. I look forward  
to working with them to accomplish even  
more in the year to come. 

Duncan Piper 
Director



Cohort one with James Dyson, during  
their first week at The Dyson Institute. 



Nathalie Moore 
Undergraduate Engineer

Being in an environment 
where ideas flow freely, 
where enthusiasm for 
engineering peaks and 
boundaries are pushed,  
is completely incomparable 
to anything any other 
university can offer.
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Our vision is to be  
the best engineering 
university in the world, 
which develops the 
engineering leaders  
of the future.

Our mission is to build 
challenging and enriching 
educational experiences 
which are free, student-
centric and aligned with  
the needs of industry. 

1 Our Values

Our Undergraduate Engineers will leave  
The Dyson Institute:

Healthy 
Have an appreciation of what it takes to thrive, 
both physically and mentally, and be able to 
craft a lifestyle that supports their wellbeing

Academically Robust 
Have the strong academic foundations  
on which to build engineering expertise 

Technically Brilliant 
Have the exposure and experience needed  
to become multidisciplinary engineers

Commercially Astute 
Have a strong appreciation of the operational  
and commercial workings of one of the most  
successful companies in the world

Radical Thinkers  
Be unfettered, and able to imagine the future 

Courageous 
Have the bravery to do the right thing,  
no matter how hard

Doggedly Determined 
Be able to plough on in the face of adversity.  
They’ll dig deeper where others would give up

Leading 
Be able to create change for themselves  
and the world around them

Emotionally Intelligent 
Be able to recognise their emotions and those  
of others, and manage/adjust their own to adapt 
to the environment and realise their ambitions

Respectful 
Have deep-seated respect for difference,  
recognising that everyone is as they are  
for good reason



During their first year at The Dyson Institute,  
the Undergraduate Engineers took part  
in three rotations in mechanical, electrical  
and software engineering teams. These 
rotations were designed to complement their 
academic learning, reinforce engineering 
principles and give them a breadth of 
engineering experience. 

Throughout the year, the Undergraduates  
made lots of valuable contributions to Dyson 
Technology projects. Highlights included  
a software project to develop a purifier 
demonstration for Dyson Demo stores.  
This took live readings of pollution levels  
from a purifier in a smoke box, with the  
output then displayed on-screen in the  
stores to show the performance of the  
purifier. The project was such a success  
that it was used as part of the demonstrations 
shown in the San Francisco store during  
its official opening.

2
In the workplace 
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During their first rotation, Undergraduates 
reported that they were finding their 
electronics work particularly challenging.  
The Dyson Institute Technical Engineer,  
an electronics specialist, dedicated  
himself to improving their workplace 
experience of electronics through the 
development of a five-day electronics 
induction training programme. This was 
launched for the final rotation, which began 
in May 2018. All of the Undergraduates 
surveyed in August 2018 agreed that they  
had found the electronics induction useful. 

The Undergraduates’ line managers were 
selected from Dyson Technology’s Global 
Engineering teams based on their specialisms, 
ability to reinforce aspects of the year one 
syllabus and their passion for mentorship  
and the development of young engineers.  

A four-week training program was run  
with the line managers to brief them on 
expectations and to get them up to speed  
with the course and experience. Since 
September 2017, a fortnightly meeting  
has been held between line managers  
and The Dyson Institute’s technical team,  
to share lessons learned and update  
on changes to The Dyson Institute and  
the academic programme.



I love the culture and 
atmosphere that Dyson 
has; everyone is so  
excited about their work, 
it’s infectious and you  
can’t help but get excited. 
This passion is what drives 
innovation and also what 
makes me strive to be  
a better engineer.

Jay Uka 
Undergraduate Engineer 
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A Dyson Pure Cool LinkTM  
purifying fan undergoing tests  
in the hemi-anechoic chamber.



Undergraduates  
in the workplace

“Putting Undergraduates in the workplace  
isn’t just good for embedding their  
academic learning and giving them  
work experience. The teams they  
join benefit, too. While there’s an  
initial investment of time while we  
bring them up to speed, before long  
the Undergraduates are contributing  
like any other employee and helping  
us with real and needed work. 

But the value that the Undergraduates  
bring to the workplace is much greater  
than their project contributions. 

They bring contagious energy and 
enthusiasm, helping the whole team  
to feel new excitement for their work.  
Interacting with them also helps team 
members to engage in self-reflection – 
whether that’s realising that they have  
some excellent soft skills that they take  
for granted, or identifying areas of their 
professional skillset which could benefit  
from some attention. The Undergraduates 
are all so smart and capable of learning –  
if they can’t quite understand what you’re 
telling them, you know the fault lies with  
your explanation. It’s really challenged  
the team to think about the way they  
communicate and present information. 

And of course, there are only so  
many management positions in RDD.  
Being able to mentor and support 
Undergraduates has presented  
a fantastic opportunity for less  
experienced team members who  
are keen to develop in this area.”

Nathan Thomas 
Technical Lead and  
Undergraduate Line Manager

1514
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In 2017–18, The Dyson Institute offered  
one course – a Bachelor of Engineering 
degree in General Engineering. 

The first year of the course was designed 
to ground the Undergraduates in the 
fundamental principles of engineering, 
with modules in Engineering Mathematics, 
Electrical and Electronic Devices and  
Circuits, Engineering Mechanics, Thermal 
Energy Systems, Engineering Materials  
and Applied Programming. 

We worked closely with our Undergraduate 
Engineers and The University of Warwick  
to continually improve the academic offering. 
Based on a mixture of student feedback  
and the observations of The Dyson Institute’s 
technical team, a significant number  
of module improvements were made. 

In Mathematics, word counts were added 
to each piece of coursework to help 
Undergraduates better understand the 
amount of time which should be dedicated  
to the piece, and how to focus their content. 

Additionally, seminar questions were 
amended to include the ultimate answer, 
allowing the students to check that they  
have worked through the problem correctly. 

The content and timings of both the 
Mechanics and Thermal Energy Systems 
modules were adjusted so that more 
teaching and study time could be  
dedicated to more complex, abstract 
concepts. The coursework deadlines  
within the Electronics module were  
reviewed to avoid a clash with work  
required by the Mechanics module. 

We also introduced study leave in  
the week of exams, in response to  
both requests from the Undergraduates  
and feedback from their line managers,  
who were unsure whether or not to allow  
time off from work to study during exam 
periods. This has given a more consistent 
experience for the Undergraduates  
and clarity to line managers, as well  
as the obvious benefit of allowing the 
Undergraduates more revision time. 

In March 2018, we hired one of Dyson 
Technology’s electronics engineers  
to become a specialist Dyson Institute  
Engineer. The Dyson Institute Engineer’s  
role is to support the Undergraduates  
in the workplace and in their learning,  
helping them to embed and use their 
academic knowledge.

In April 2018, we became a member  
of the Engineering Professors Council, the 
representative body for engineering in higher 
education. Membership of the EPC allows  
us to learn about best practice in engineering 
education across the UK, helping us to 
continuously improve. We also became an 
official Educational Partner of the Women’s 
Engineering Society, whose expertise and 
networks help us to understand not just how 
to encourage more women to study with us, 
but also how to support them to succeed. 

At the end of their first year, the 
Undergraduate Engineers achieved an 
average result of 67% (with 30% of the  
cohort achieving a First). 
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Teaching  
and Learning
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Student Staff  
Liaison Committee

“We were elected by our cohort to act as  
their representatives on the Staff Student 
Liaison Committee. Our role is to gather 
feedback from our fellow Undergraduates  
on their academic experience, make staff 
aware of any frustrations (or things which  
the cohort particularly enjoyed!) and  
suggest changes and improvements.

We have in-person meetings with University  
of Warwick lecturers and The Dyson  
Institute’s technical team three times a year, 
but those formal meetings are supplemented 
by continuous discussions. We know we can 
email or call staff at any time to highlight 
an issue. We maintain a record of all of the 
suggestions we have made and the agreed 
actions, and keep the cohort informed 
through email, meetings and updates  
on Confluence, a platform that we use  
to collaborate with each other. Where 
changes we would like are not possible,  
we make sure that we understand the  
reasons why and communicate this. 

Importantly, we know we have authority  
to hold the teaching staff and course 
organisers to account and ask why agreed 
changes haven’t been made, although  
in practice we haven’t had to do that  
this year! Staff have been very responsive.  
Our suggestions are always listened to 
respectfully, and we’ve been pleasantly 
surprised to see that some of our feedback – 
like a change of pace or the restructure of  
a lab sheet – has been implemented very 
quickly, sometimes even on the same day. 

The fact that The Dyson Institute course  
is new, that it’s delivered on the Dyson  
site in Malmesbury and that we have  
to work and study at the same time,  
has presented a few challenges. We’ve  
actively collaborated with The University  
of Warwick and The Dyson Institute to  
make some really positive improvements,  
and we’re sure that the first year of the  
degree will be even more enjoyable for 
2018’s new starters.”

Alex Pilkington and Bart Jennings 
Course Representatives

2120



Alongside developing the Undergraduate 
Engineers’ academic and technical skills,  
The Dyson Institute’s mission is to nurture  
well-rounded, emotionally intelligent 
engineering graduates with a breadth  
of professional skills and business knowledge. 

In March 2018, we hired an Undergraduate 
Development Partner, whose role is to 
focus on the Undergraduates’ personal 
development, as well as providing pastoral 
support. The Undergraduate Development 
Partner holds monthly, individual meetings 
with all Undergraduates, supporting them 
in assessing their personal and professional 
performance, helping them set goals for 
improvement and coaching them to achieve 
these goals. Alongside necessary skills  
such as communication, presenting and  
team work, she also supports their 
development in areas such as resilience  
and emotional intelligence.

22

Personal and  
professional 
development

4
23

When I started here  
I was quiet – I would  
avoid anything that meant  
I would have to talk to 
someone. Now, I have  
a lot more presenting skills. 
I even went back to my  
old college and did a big 
presentation about The 
Dyson Institute in front  
of 200 people… I was 
impressed with myself!  
I thought, is that me?!

James Lacey 
Undergraduate Engineer



We supported the Undergraduate 
Development Partner in becoming  
a qualified professional coach, allowing  
her to better support students in their  
personal and professional development. 

A significant addition to the 2017–18  
calendar was the Summer Series.  
Following the Undergraduates’ final  
first-year exam in July, there were no  
more lectures or study days scheduled until 
October. Rather than return them to the 
workplace full-time, we decided to take the 
opportunity to support the Undergraduates’ 
personal and professional development 
through the Summer Series programme.  
This decision was made in conjunction  
with the Undergraduates, who told us  
that they would like to use the time to learn  
more about the Dyson business outside  
of engineering, and work on projects that  
they own entirely, versus working on one  
part of a larger project (which they do  
in the workplace).

The Summer Series began with 
Undergraduates pitching their own  
ideas for engineering challenges that  
they would like to investigate over the  
summer. In addition to a panel of Dyson 
Institute staff and Dyson engineers,  
some of the pitches were observed  
by James Dyson and George Osborne, 
former Chancellor of the Exchequer.  
13 of the projects were shortlisted,  
with Undergraduates working in teams  
to develop them. Each Undergraduate  
took on responsibility for a different  
aspect of the project, giving them the 
opportunity to learn how to organise  
and delegate work.

Eight days throughout the summer were 
dedicated to working on the projects,  
while other days were spent learning from 
people both around the Dyson business  
and occasionally from external experts.  
This included skills development workshops 
on project management, presenting, 
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sketching for engineering and ideation, 
and presentations from the Marketing  
and Corporate Social Responsibility  
teams. Two full days were also dedicated  
to wellbeing and personal and professional 
development. Held away from The Dyson 
Institute in order to encourage openness, 
the agenda included workshops on 
communication and time management. 

In addition to the Summer Series, 
Undergraduates attended two day-long, 
offsite events during their first and second 
term. The Director of The Dyson Institute 
attended both of these events, giving 
Undergraduates the opportunity to talk  
to him about their development in person.

We endeavour to make sure that our 
Undergraduates have the opportunity  
to learn from the business and engineering 
experts who lead Dyson Technology. 

To this end, during the 2017–18 academic 
year, James Dyson lectured on his approach 
to design, Dyson’s Chief Executive Officer 
lectured on supply chain management  
and Jake Dyson, Dyson Director, presented 
on Dyson’s heritage and values. The Dyson 
Institute Undergraduates also benefited 
from a plethora of talks and presentations 
organised for Dyson Technology staff, 
including monthly updates on the  
company’s performance and future plans.

Outside of the direct support provided  
by The Dyson Institute, Undergraduates  
were encouraged to use their own initiative 
to find development opportunities. This 
saw Undergraduates approach and secure 
mentorship from senior Dyson Technology 
employees, including a Global Category 
Director and the Vice President of New 
Product Innovation.
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The physical and mental health of our 
Undergraduates is a priority for The Dyson 
Institute. Rather than depend solely on  
The University of Warwick’s welfare services,  
we took the decision soon after the start  
of the 2017-18 academic year to introduce 
our own means for supporting their mental 
health and wellbeing on-site. 

Our Undergraduate Development  
Partner holds regular meetings with each 
Undergraduate to maintain oversight  
of their welfare. She provides pastoral support 
for those facing challenges that  
are not discrete mental health concerns,  
such as homesickness, housemate disputes  
and financial worries. We supported  
the Undergraduate Development Partner  
in becoming a qualified Mental Health First 
Aider, allowing her to better support any 
students struggling with their mental health.

Health and 
wellbeing

28

5
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In March 2018, we brought on-site a qualified 
mental health professional, the Wellness 
Nurse, who has dedicated time for individual 
appointments with the Undergraduates  
for two days every week. 

The Wellness Nurse is qualified to provide 
Brief Cognitive-Behavioural Therapy  
(BCBT) – a talking-based therapy consisting 
of 5–6 weekly meetings in which the student 
and nurse together identify maladaptive 
patterns of thinking, emotional responses  
or behaviours, and seek to replace them  
with healthier patterns. The Wellness  
Nurse also acts as triage, signposting the  
Undergraduates to relevant support services 
and supporting with engaging the student’s 
GP, with prior consent.

During summer 2018, we held two health  
and wellbeing days, during which the 
Undergraduates were taken off-site to 
understand how to relax, avoid stress and 
spot signs of emotional strain.  These  
two days incorporated physical activity, 
techniques to stay healthy, mindfulness, 
painting and yoga, as well as team-building 
and goal setting.

The Undergraduates were also asked  
to design resources for the next intake  
of Undergraduate Engineers, to share 
everything they learned about looking  
after their health.

One of the most significant decisions taken  
in 2018 was to require all Dyson Institute 
Undergraduate Engineers to take an  
enforced two week holiday following their  
end of year exams. This decision was made  
in light of reports of stress and tiredness.  
The Undergraduates continued to receive  
full pay throughout this break. The academic 
calendar was also adjusted to introduce  
a week-long break between trimesters, 
improving their ability to take holiday  
(The Dyson Institute’s Holiday Policy prevented 
Undergraduates from taking annual leave  
on study days). The Undergraduates were 
involved in this decision-making process  
and voted for the proposed change.

For 2018–19, the Holiday Policy has been 
amended to take into account work holiday 
and academic holiday, with a net increase  
in entitlement from 27 to 42 days of annual 
leave across the year. 

31

Every month, Dyson Institute  
staff meet with the Undergraduate 
Experience Committee to discuss 
concerns, and ways they can secure 
Undergraduates’ wellbeing.

As Undergraduate Representatives, 
it’s not unusual for us to meet with 
the Undergraduate Experience 
Manager or Undergraduate 
Development Partner, just to update 
them on how the cohort is feeling. 
On stress levels, wellbeing, how 
much free time we have. I think that 
level of direct contact with students 
about welfare is probably quite 
different to a traditional university. 

James Sterry  
Undergraduate Engineer  
and Undergraduate Representative

90
%

of
 U

nd
er

gr
ad

ua
te

  
En

gi
ne

er
s b

el
ie

ve
 th

at
  

th
ei

r w
el

fa
re

 is
 im

po
rta

nt
  

to
 D

ys
on

 In
st

itu
te

 st
af

f

93
%

of
 U

nd
er

gr
ad

ua
te

s 
En

gi
ne

er
s a

re
 c

on
fid

en
t  

th
at

 th
ey

 w
ill

 b
e 

ta
ke

n 
se

rio
us

ly 
if 

th
ey

 ra
ise

 a
 

co
nc

er
n 

ab
ou

t t
he

ir 
m

en
ta

l 
or

 e
m

ot
io

na
l w

el
lb

ei
ng



At the start of the academic year,  
the Undergraduate Engineers elected  
a group of social secretaries to take charge  
of The Dyson Institute’s social budget and 
arrange events for the whole cohort to enjoy. 

Some events are organised regularly,  
like film and pizza nights and weekly sports 
evenings at the Dyson Hangar, while others 
are one-off activities. These have included: 
bubble football, go-kart racing, cooking 
classes with Dyson’s Head Chef, a trip to 
Thorpe Park, a table tennis championship,  
ice skating, wakeboarding, trampolining  
and bean bag making. 

A particular highlight was the end-of-year 
formal, held on the Glassboat in Bristol. 
Including a three course meal, awards 
ceremony, stand up comedy and DJ,  
the event was designed to celebrate  
the Undergraduates Engineers’ first year  
at The Dyson Institute. 

32

Outside work 
and study

6
33

Another event, the summer barbeque  
on the Downs in Bristol, was designed 
specifically to help the Undergraduates  
get to know Dyson Technology’s population 
of interns. On average, the social secretaries  
organised at least two events per month.  
Most events were attended by at least  
70% of the cohort.

In addition to the events organised by  
the social secretaries, Undergraduates  
had the opportunity to take part in events 
organised by Dyson Technology for its 
employees, including the Dyson Family Fête 
and the Christmas Party. They made regular 
use of Dyson Technology-supported clubs, 
including the badminton, basketball and 
board games clubs. The small size of the 
cohort also meant that the Undergraduates 
organised many social events themselves –  
for example, rock climbing and a  
skiing weekend.

The Dyson Institute also offered ways 
to help the Undergraduates make the  
most of their time outside of work and study.  
This included a free taxi service from Tetbury 
to Malmesbury, the two towns where the 
cohort live, allowing them to socialise  
together without worrying about transport 
arrangements. A fortnightly return coach 
service to Bristol was used not only  
to allow Undergraduates to escape the 
Cotswolds and enjoy evenings in the city,  
but also to go out for group meals and  
a round or two of mini golf.
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Dyson Institute  
social events

“When we’re organising social events,  
our priority is inclusivity. We want as many 
people as possible to enjoy the activities  
we put on. We use our Friday morning 
meetings with the cohort to conduct surveys 
on what we have planned, to ensure we get 
feedback from everyone and not just those  
with the loudest voices! We also keep  
a close eye on who attends the social events 
we organise, and if there is someone who 
regularly doesn’t attend we’ll ask them why, 
and discuss whether there are events we  
could run that they would find more appealing. 

We try to run events that aren’t just about fun, 
but also help us develop skills – like cooking 
lessons, or learning how to make bean bags. 
It’s probably because we’re all engineers,  
but we’ve noticed that activities which involve 
making things get much better attendance! 

We see it as our role not just to organise  
events, but to help people make the most  
of their social time. We use our Undergraduate 
collaboration tool, Confluence, to advertise 
events happening in the local area. Over  
the summer, we also created an area called  

‘Scale up your summer,’ where the cohort 
could suggest activities they would like to  
get up to, like surfing trips, and look for  
other Undergraduates to go with them.

While there is plenty more we’d have liked  
to have organised this year, we think we’ve 
done a pretty great job while being mindful  
of workloads and deadlines. We’re confident 
that the cohort will look back on the year 
fondly and have had a lot of fun, as well  
as having worked very hard!”

Ben Breakall, Brynley Smith,  
Niamh Turney and Phil Renouf 
Dyson Institute Social Secretaries
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In advance of the first cohort joining  
The Dyson Institute in September 2018,  
there was significant estates work to  
be undertaken. 

From the outset, the vision was to provide  
first year accommodation on the Dyson  
site. However, building accommodation  
in advance of the first cohort’s arrival wasn’t 
possible and so The Dyson Institute team  
set about sourcing local housing. 

Six months were spent finding appropriate 
houses, with a focus on securing modern,  
high quality accommodation situated near 
amenities, and with common space for 
socialising. Two ‘Undergraduate hubs’  
were created in Malmesbury and Tetbury,  
a neighbouring town: clusters of houses  
which would allow the Undergraduates  
to be within walking distance of each other.

The Dyson 
Institute Campus

7 Concurrently, we began to create  
The Dyson Institute’s educational space,  
where lectures would be delivered and  
lab work completed. Two floors of old  
office space were refurbished and kitted  
out with the best educational technologies 
and lab equipment, designed to provide an  
engaging teaching and learning environment.  
Meeting and common room space, reserved 
for Undergraduate use, was also secured.  
The walls of The Dyson Institute spaces  
were intentionally left bare so that, after  
they had arrived, the Undergraduates  
could take ownership and steer the style  
of the space themselves, working in 
collaboration with Dyson’s creative team.  

Throughout the 2017–18 academic year,  
The Dyson Institute focused on developing  
its own on-site accommodation for first-year 
students to live in. Following many iterations  
of the design plans – informed by feedback 

from the Undergraduates – construction  
began in January 2018. The 4m x 8m pods 
arrived pre-fabricated, allowing for rapid 
installation once on campus. Once complete, 
The Dyson Village will include shared kitchen 
and laundry pods and two common rooms,  
alongside the individual bedroom pods.  
The design of the common room pods  
has been directed by the Undergraduates, 
through their Undergraduate Representatives. 

Construction of The Roundhouse – the  
two-storey, circular building that will act  
as a social hub for both the Undergraduates  
and their fellow Dyson employees – has  
also begun. The building, which will include  
a café, bar and cinema, is due to be  
completed by mid-2019. 

Work is now underway to develop a new 
3,000m2 teaching facility on the Malmesbury 
site, ready for September 2019.



The Dyson Institute accommodation pods begin  
their long journey from Invergorden, Scotland,  
to their new home in Malmesbury. 



Developing The Dyson 
Institute Campus

“When we started at The Dyson Institute,  
our lecture room, lab and common room 
didn’t have any decoration: it was left  
up to us to bring them to life. In consultation  
with the cohort, we chose quotes and 
graphics for the walls, and the locations  
for these. Outside the lecture space,  
we requested a James Dyson Award 
gallery – something that would inspire us  
to solve problems, but showcased inventions  
different to the Dyson products we work  
on every day. In the common room, we  
had the idea of putting the names of all  
of the Undergraduates on the wall. Future 
cohorts will have their names added, too. 

We’ve also been involved with the design  
of the accommodation pods, giving the 
student perspective on the layout and 
furniture. We were particularly excited  
about developing the two common  
rooms for The Dyson Institute’s on-site 
accommodation. They were pretty much  
a blank canvas, so we were able to help 
design something both fun and functional.

Being an Undergraduate Representative  
is rewarding. We make sure that the cohort 
have their say in the decisions that affect  
them – or that will be important to future 
cohorts. We don’t just have monthly 
committee meetings – Dyson Institute  
staff are continuously discussing  
ideas with us or asking for our opinion.  
Particularly with regards to the campus 
development, but also to welfare and 
workplace rotations, it feels like we  
have a real ability to make change.”

Jay Uka, James Sterry, Nathalie  
Moore and Rosie Walldock 
Undergraduate Representatives
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James Dyson and Jo Johnson MP, former  
Minister for Universities, Science, Research and 
Innovation cut the turf at The Dyson Institute. 
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The Dyson Institute plans to apply for  
New Degree Awarding Powers – the  
power to deliver and award its own degrees –  
as soon as possible. In March 2018,  
we applied to join the Office for Students’  
register of higher education providers,  
the first step towards securing Degree  
Awarding Powers. This application included  
in-depth self assessments of our management  
and governance arrangements, our access  
and participation arrangements and our  
financial sustainability. 

In preparation for becoming a higher  
education provider in our own right,  
throughout the 2017–18 academic year  
we focused on our governance arrangements.  
This included the setting up of our Council,  
which oversees the management and  
strategy of The Dyson Institute.  

The Council is made up of experts in  
engineering, finance and governance,  
including Dyson Technology’s Chief  
Financial Officer and its Vice President  
of Global Engineering and Operations.  
We are actively recruiting for external  
Council members, with expert knowledge  
of higher education. 

The Council delegates the responsibility  
for all matters relating to academic provision  
to the Teaching, Learning and Quality  
Committee. Terms of Reference for this  
Committee were finalised in March 2018,  
and we plan to conduct its first meeting  
early in the 2018–19 academic year. 
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8
Governance  
and regulation

The Rt Hon Robert Halfon MP 
Chair of the House of Commons Education Committee  
and former Minister of State for Apprenticeships and Skills

The Dyson Institute of 
Engineering and Technology 
is the future – it’s how all 
universities should be run. 
They really are ground-
breaking and should be 
congratulated on their 
understanding of the  
future of education.
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Welcoming 
cohort two
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Throughout 2018, we focused on 
encouraging applications from students  
from a variety of backgrounds, as well as  
on increasing the number of applications  
from women – important, given that only 15.1% 
of engineering undergraduates  
in the UK are female. This was achieved  
by presenting at schools and colleges  
and engaging in strategic marketing and  
PR – including an interview by Sir James  
Dyson on The Chris Evans Breakfast Show  
on Radio 2 – as well as by partnering with  
The James Dyson Foundation, a charity  
which exists to encourage young people  
to become engineers. 

In November 2018, we held ‘Open House’ – an 
opportunity for key stakeholders to  
visit us and learn about The Dyson Institute.  
27 teachers attended, each accompanied  
by a student interested in an engineering 
career. The event was also attended by  
Jo Johnson MP, then Minister of State  
for Universities, Science, Research and 
Innovation, who joined James to cut  
the turf on the site of The Dyson Institute’s 
accommodation village. 

Ultimately, The Dyson Institute  
received 11 applications for every place  
in its second cohort of Undergraduate  
Engineers. These applicants were assessed 
through online applications, numerical  
and diagrammatic reasoning tests, and  
phone interviews. Following this shortlisting  
process, 99 candidates were invited to  
attend an assessment centre on The Dyson 
Institute campus, at which they were given 
technical challenges and interviewed,  
and also given the opportunity to tour  
the campus and ask questions about  
Dyson and The Dyson Institute. 
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All candidates who were offered and 
accepted places at The Dyson Institute 
following the assessment centres were  
invited to pre-joining events in London  
ahead of A Level results day. 

Designed to help the offer holders get  
to know each other and learn more about  
The Dyson Institute, these days involved time 
at the Dyson Demo store on Oxford Street,  
as well as lunch and a group social activity 
(bowling and table tennis). 

A major innovation in admissions for the 
2018–19 cohort was the launch of a physics 
summer school. While physics A Level is  
not a requirement to join The Dyson Institute, 
those with a physics background undoubtedly 
performed better during their technical 
interview. With the aim of encouraging those 
who don’t have a physics background –  

many of whom are female – The Dyson 
Institute developed a physics summer  
school with The University of Warwick, 
designed to supplement the knowledge  
of candidates who showed great potential, 
but lacked the physics knowledge of other 
offer holders. If candidates passed a test  
on what they had learned at the summer 
school, and achieved the required A Level 
grades, they were offered a place at  
The Dyson institute. 

Two candidates, both female, participated  
in the inaugural summer school and were 
successful in their final exam, allowing them  
to take up their places at The Dyson Institute.

In September 2019, we were joined by  
43 new Undergraduate Engineers. In total,  
40% of The Dyson Institute’s second cohort is 
female, compared to 27% of the first cohort. 



Cohort two with James Dyson, during  
their first week at The Dyson Institute. 
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Thank you to everyone who has supported  
The Dyson Institute of Engineering and 
Technology, and our Undergraduate  
Engineers, during the past year.


